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There and Back Again – A Diverse Career Journey



The Current Northern Australia Agenda



Northern Australia: 

Where To Without a Forward Agenda

Development that 
destroys foundation 

economic assets

Regulatory creep 
without social justice

Land reform without 
Indigenous-led 

community 
development



Not a Solution Moving Forward!



Tonight’s Focus

What trends have emerged over the 

last 40 years in policies and practices 

related to place-based or community 

approaches to economic, social and 

environmental development of northern 

Australia from regional to local scales. 



Some Terms First

The concept of community development 

encompasses a wide range of change 

philosophies and processes used to 

enhance the well-being and capacity of a 

community in integrated economic 

environmental, social and cultural terms. 



Common Features of Place-Based 

Approaches

• A trusted backbone support system or institutions with the 

capacity to mobilise collective agreement about the social, 

economic or environmental outcomes being sought. 

• Collective and inclusive analysis of, and agreement about, 

governance system problems that need to be resolved.

• Both the adoption of quick win actions to improve system 

health, alongside more transformative or substantive actions.

• Ongoing adaptive monitoring of progress against outcomes.

Poor Outcomes from Limited Place-Based 

Effort/Support is a National Shame

Positive Place-Based Approaches Deliver Results



Key Lesson 1

Regional and Community Scenarios Without 

Place-Based Approaches



Key Lesson 2

Foundational Successes and Shortfalls in 

Aboriginal and Torres Strait Islander Policy



Key Lesson 3

Re-Invention Drives Dysfunction



Key Lesson 4

The Role of Regional Universities in Place-

Based Development



Key Lessons 5 - 7

5. From Pilots to Planes

6. Public Sector 

Cultures Can Drive Poor 

Place-Based Reform

7. Democracy Depends 

on Getting Place-Based 

Solutions Right



Solutions Moving Forward 1

Financial Solutions for Normalising Place-

Based/ Community Development Action



Solutions Moving Forward 2

Human and Institutional Capacities for 

Place-Based Approaches
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